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[bookmark: Welcome]Welcome 
As we reach the halfway point of our Corporate Plan 2024–2028, I am pleased to share an update on the progress we have made so far. Over the past year we have delivered meaningful change, and I am proud of what we have achieved together, both as an organisation and alongside our communities.
Throughout the year, we have worked with purpose and commitment to turn our shared vision into action. While there is still more to do, we are already seeing the positive impact of our efforts through new initiatives, strengthened partnerships and the continued delivery of high‑quality services that enhance daily life across the borough.
This update highlights key milestones from the past year, showcases the progress taking place within our communities, and reaffirms our ongoing commitment to improving the quality of life for everyone who lives, works in, and visits Mid and East Antrim.
I hope you find this update both informative and encouraging. Thank you for your continued support, it remains central to our success. I look forward to building on this momentum and to what we can achieve together in the year ahead.
Valerie Watts
Interim Chief Executive

Our Vision is:
“Mid and East Antrim will be a strong, vibrant, safe and inclusive community, where people work together to improve the quality of life for all.”





[bookmark: Key_Achievements]Key Achievements
The upcoming points provide a snapshot of just a few of our activities throughout 2025-2026. These have helped to enhance community bonds, drive economic growth, and enrich the overall quality of life for everyone living, working, visiting and doing business in our borough.
· Gracehill recognised as Northern Ireland’s first UNESCO World Heritage Site.
· Attracted 1,600+ visitors to the ‘Around the Town Music Festival’, with 22 sold-out events.
· Brought Pride and Prejudice to life for audiences of 800 people through ‘Theatre in the Park’ in Carrickfergus and Ballymena.
· Welcomed 600+ visitors to the ‘Friends Goodwill Music Festival’.
· Secured the prestigious ‘Five Gold Anchor Award’ for Carrickfergus Marina.
· Launched the ‘2026 Accessible & Inclusive Tourism Programme’ across Mid & East Antrim.
· Strengthened the tourism offering with 19 newly qualified tour guides.
· Enhanced visitor experience with 3 new visitor information boards in Ballymena and Carrickfergus.
· Inspired enterprise skills through a Dragons’ Den-style Challenge, engaging 250 pupils with Young Enterprise NI.
· Engaged 400+ young people in STEAM (Science, Technology, Engineering, Arts and Mathematics) via the flagship Activate Your Curiosity event.
· Delivered the ‘Snack Attack’ competition, inspiring 200+ primary school pupils during Global Entrepreneurship Week.
· Celebrated heritage with the launch of ‘The Tale of the Castle Cat and the Golden Dragon’ children’s storybook for the 400th anniversary of Ballymena.
· Opened the ‘Vital Signs: Exploring the Life of Dr Eleanor Sproull’ exhibition at Carrickfergus Museum.
· Promoted inclusion by signing the ‘Age-Friendly Employer Pledge’.
· Supported positive ageing through the VOLT (Link, Lunch & Learn) community event.
· Tackled social isolation by expanding the Loneliness Network with 8 new ‘Chatty Benches’ across the borough.
· Invested in sport with refurbished 3G pitches at Greenisland and Sunnylands.

[bookmark: Our_Plan]Our Plan
In striving to achieve our vision, we are delivering our Corporate Plan under the 4 key pillars of People, Place, Planet and Performance.
In the following sections, we explore each pillar in detail, outlining our ambitions, the strategies we are using to achieve them, the tangible outcomes our citizens, communities and businesses can expect to see, and our progress on delivering those outcomes.

[bookmark: Performance_Summary]Performance Summary
To track our success in delivering our strategic objectives, we use a series of key performance indicators, referred to as measures.
For this reporting year, we identified 87 measures. Our performance against achieving these is summarised below:
· 83% have been achieved or are on track (72 of 87 measures)
· 13% are delayed but progressing (11 of 87 measures)
· 4% have not been achieved (4 of 87 measures)
Detailed performance updates, by pillar, are provided throughout the remainder of this report. 




[bookmark: People][bookmark: _Hlk181699589]People
Our ambition:
By 2028, Mid and East Antrim will be a safe, inclusive, and welcoming borough, where diversity and cultural differences are celebrated, and communities live in peace. Our people will have equity of opportunity and support to achieve their full potential, in both a professional and personal capacity. Individuals and communities will be empowered to be independent and self-sustaining, enabling us to concentrate our efforts on those who need it most.
To achieve this, we will:
· Work in partnership with employers and stakeholders to support those seeking employment, provide upskilling support, improve access to the labour market for those with disabilities, and promote skills pathways.
· Promote the benefits of offering apprenticeships and work experience opportunities to enhance skills development and bridge the gap between education and employment.
· Support and deliver opportunities for our citizens to improve their physical, mental, and emotional health.
· Explore ways to help vulnerable and marginalised individuals feel welcomed and supported in their local communities, removing feelings of isolation or exclusion.
· Lead by example to improve equality, accessibility, and inclusion across the borough by embedding it into everything we do.
· Work alongside partners to encourage good relations, enhance community pride, and reinforce a strong sense of belonging in our communities.
· Strengthen community safety, and boost public confidence, by forging collaborative partnerships that focus on proactive and comprehensive crime prevention.
Under this theme, we have 27 measures. Of these:
· 96% have been achieved or are on track (26 of 27 measures)
· 4% have not been achieved (1 of 27 measures)



What you’ll see
	Outcome 1
	Support those seeking employment and those looking to upskill via a range of employment and skills academies.

	Measure 1
	200 participants taking part in academies and skills programmes by 31 March 2026.	

	Status: Achieved
	509 participants engaged.

	Measure 2
	100 participants gaining employment by 31 March 2026.	

	Status: Achieved
	137 participants gained employment. 

	Measure 3
	150 qualifications gained by 31 March 2026.	

	Status: Achieved
	449 qualifications achieved.




	Outcome 2
	Promote skills and career pathways with employers and academia.

	Measure 1
	750 participants engaged in skills, employability, and careers outreach by 31 March 2026.	

	Status: 
Achieved
	2,306 participants engaged.

	Measure 2
	600 youths engaged in MEA Science School by 31 March 2026.

	Status:
Achieved
	1,349 youths engaged.

	Measure 3
	20 companies/stakeholders engaged in MEA Science School by 31 March 2026.	

	Status:
Achieved
	21 companies/stakeholders engaged.

	Measure 4
	500 youths engaged in Hospitality & Tourism careers by 31 March 2026.

	Status:
Achieved
	856 youths engaged.

	Measure 5
	10 companies/stakeholders partnering in Hospitality & Tourism careers activity by 31 March 2026.	

	Status:
Achieved
	11 companies/stakeholders partnered. 






	[bookmark: _Hlk210038749]Outcome 3
	Promote apprenticeships and work experience opportunities with schools and employers.

	Measure 1
	150 participants engaged in NI Apprenticeship Week by 31 March 2026.

	Status:
Achieved
	372 participants engaged in NI Apprenticeships Week delivered in February 2026.


	Measure 2
	20 work placements provided by schools and employers by 31 March 2026.

	Status:
Achieved
	66 placements provided.



	Outcome 4
	Offer internal work placements across the Council.

	Measure 1
	15 work experience or placements by 31 March 2026.

	Status:
Achieved
	18 placements provided.



	[bookmark: _Hlk210038135][bookmark: _Hlk210038471][bookmark: _Hlk210038295]Outcome 5
	Deliver the MEActive programme.

	Measure 1
	10,400 participants in the MEActive programme by 31 March 2026.

	Status:
Achieved
	10,965 participants.

	Measure 2
	1,430 sessions delivered by 31 March 2026.

	Status:
Achieved
	1,541 sessions delivered.



	Outcome 6
	Encourage our citizens to spend more time outdoors and exploring nature.

	[bookmark: _Hlk211438786]Measure 1
	20 outdoor recreation events delivered by 31 March 2026.

	Status:
Achieved 
	68 events delivered, engaging approximately 1,600 participants. 



	Outcome 7
	Deliver a series of events through the Community Arts and Heritage Programme.

	Measure 1
	50,000 engagements with the Community Arts and Heritage Programme by 31 March 2026.

	Status:
Achieved
	54,372 engagements delivered during the reporting period.



	[bookmark: _Hlk210038156]Outcome 8
	Progress initiatives that support the most vulnerable people across the borough.

	Measure 1
	Deliver 85% of the PHA target for over-65 home safety checks by 31 March 2026.

	Status:
Achieved
	365 checks completed, which equates to 155% of the PHA target. 

	Measure 2
	[bookmark: _Hlk215648605]Deliver 85% of the PHA target for energy efficiency support by 31 March 2026.

	Status:
Achieved
	[bookmark: _Hlk215648678]241 completed, which equates to 121% of the PHA target. 

	Measure 3
	Support the Age Friendly Alliance to deliver Year 2 action plan by 31 March 2026.	

	Status: 
Achieved
	During Year 2 of the Age Friendly Action Plan, several planned actions were delivered through strong partnership working. Age Friendly walking audits were completed, during which partners were supported to use the ‘See Things from My Age’ self‑assessment tool. Engagement continued through the regional Age Friendly Network NI task groups. 

A range of awareness activities were delivered, including home safety events, succession‑planning workshops and Positive Ageing Month, supported by a dedicated publication and 50 local, regional and online events. 

Communications and information‑sharing were strengthened through partner publicity, promotion of ‘Connect North’, volunteering opportunities, and installation of Age Friendly information boards across the borough.


	[bookmark: _Hlk212730861]Measure 4
	Deliver Positive Ageing Month by 31 October 2025.

	Status:
Achieved 
	Positive Ageing Month was successfully delivered during October. Events included guided walks, exhibitions, late-life hobby workshops, and pop-up play sessions.


	Measure 5
	Re-establish Poverty Action Group meetings and support initiatives by 31 March 2026.	

	Status:
Not Achieved 
	Due to recent staffing transitions, the Poverty Action Group has been temporarily paused. It is expected to resume operations in the 2026-2027 reporting year.





	[bookmark: _Hlk210038348][bookmark: _Hlk210039615]Outcome 9
	Improve accessibility and inclusion at Council's museums and theatres. 

	Measure 1
	Complete technology upgrades to audiovisual and interactive storytelling equipment in Mid-Antrim Museum and Carrickfergus Museum by 31 March 2026.

	Status:
Achieved
	Technology upgrades to audio‑visual and interactive storytelling equipment have been successfully completed at both Mid‑Antrim Museum and Carrickfergus Museum. 


	Measure 2
	Conduct accessibility audits and implement improvements at 3 locations by 31 March 2026.

	Status:
Achieved
	Audits have been completed at Arthur Cottage, The Gobbins, Andrew Jackson Cottage, and the President Arthur Homestead, with improvement works currently underway at each location.

In addition to the audit findings, enhanced accessibility measures have been introduced at The Gobbins, including the purchase of additional translation devices. A QR‑code poster has also been installed in the briefing room, enabling visitors to access the online safety briefing and select their preferred language.




	Outcome 10
	Advance equality, diversity and inclusion initiatives across the Borough.

	Measure 1
	Monitor and report on Year 3 progress of the 2023–2027 Equality Action Plan.	

	Status:
Achieved 
	The Council continues to make strong progress in delivering the Equality Action Plan. Progress was reviewed at the EDI Network meeting on 1 April 2026, with an update subsequently provided to the Inclusion & Equality Sub-Committee.

Key actions are fully embedded or progressing well, including the development of the Age Friendly Working Group, enhanced promotion of accessible services such as assisted lifts and waste collections, and continued engagement with schools and employers to support inclusive opportunities.

Ongoing commitments include delivery of the Mental Health Charter, equality-focused staff induction, and skills development programmes to support inclusive tourism. Visibility of Section 75 groups has also been strengthened across Council communications, alongside the expansion of MEAqua Little Stars to include additional pan-disability provision.

	Measure 2
	Monitor and report on Year 3 progress of the 2023–2027 Disability Action Plan.	

	Status:
Achieved 
	We continue to make strong progress in delivering the Disability Action Plan. Progress was reviewed at the EDI Network meeting on 1 April 2026, with an update subsequently provided to the Inclusion & Equality Sub-Committee.

Key actions are either fully embedded or progressing well, including improvements to accessible services (e.g. bin collection notifications and accessible events), delivery of inclusive leisure programmes such as MEAqua Little Stars, SEN and pan-disability clubs, and the expansion of inclusive sports and activities across all three leisure centres.

Engagement with businesses, schools and partner organisations has supported increased awareness, employability opportunities and accessibility improvements, alongside initiatives such as JAM Card promotion, inclusive tourism development, and enhanced communications and representation of people with disabilities.




	[bookmark: _Hlk210038613]Outcome 11
	

	Measure 1
	Deliver the 2025/26 MEABC Good Relations Action Plan.

	Status:
Achieved
	During the 2025/26 financial year, we successfully delivered a range of actions under our Good Relations Action Plan, supporting positive relationships, inclusion and shared community benefit across the borough. The Common Good Programme was fully delivered, enabling locally led activity that promoted community resilience, wellbeing and inclusion, with a focus on projects that brought people together and delivered shared outcomes. This collaborative programme worked with young people who are disengaged and at risk of becoming involved in criminal activity. 

The Integrate Programme was also fully delivered, with targeted, commissioned activity supporting efforts to reduce exclusion and improve access to support services. This included embedding integration and inclusion objectives within wider community safety and cohesion work.

We continued to support regional good relations initiatives through the delivery of Good Relations Week and Holocaust Memorial Day. Good Relations Week 2025 took place from 13–19 October under the theme Connect, with a varied programme of community‑led events delivered across the borough and supported through civic leadership and public engagement. 

A commemorative Tree of Hope was planted in People’s Park, Ballymena in February 2026 to mark Holocaust Memorial Day. The event was led by the mayor and involved pupils from Cambridge House Grammar School. The tree and accompanying plaque provide a permanent symbol of remembrance in the borough, reflecting the 2026 theme Bridging Generations and supporting ongoing education and awareness.

Activity under Celebrating Culture Safely also progressed during the year, with ten beacons installed across the borough in July. The Cultural Celebrations Working Group continued to meet regularly, providing a multi‑agency forum to discuss issues relating to bonfires and cultural celebrations and to work collaboratively on safe and preventative approaches.




	Outcome 12
	

	Measure 1
	Deliver the 2025/26 MEABC PCSP Action Plan.

	Status:
Achieved 
	PCSP continues to operate three interagency sub-groups, Drugs and Alcohol, Antisocial Behaviour, and Domestic and Sexual Violence, which support delivery of the Action Plan and collaboration with PSNI to address community safety issues.
Key outcomes include targeted support for vulnerable groups through BAME advocacy programmes and work with older people, funded through the Agewell Partnership, delivering crime prevention advice alongside the PSNI. The Youth at Risk initiative has also engaged young people across the borough through detached youth work and signposting to support services.
Community safety initiatives such as Farm Watch and Neighbourhood Watch continue to support crime prevention, particularly in rural areas. The Text Alert Service provides real-time updates and advice, encouraging vigilance and reporting of suspicious activity.
The Four Tier Security System has supported victims of crime through enhanced home security measures following PSNI referral, helping reduce repeat victimisation and support wellbeing.
High-impact initiatives, including the Community Safety Fun Day funded through the Agile Local Response Initiative, have strengthened community engagement. Ongoing work through the Multi-Agency Support Hub and Community Safety Wardens Scheme has further enhanced local prevention and response.
Partnership working with PSNI and stakeholders has continued to strengthen, alongside member development, including training on Ending Violence Against Women and Girls (EVAWG).
Road safety has remained a key priority, with driver awareness initiatives, school-based education programmes, National Road Safety Week campaigns, and a multi-agency collision demonstration delivered in Ballymena and East Antrim. 


	Measure 2
	Deliver the Ending Violence Against Women and Girls programme of initiatives by 31 March 2026. 

	Status:
Achieved 
	The Ending Violence Against Women and Girls Programme has been successfully delivered through coordinated progress across funding, awareness training, and workplace culture.

The EVAWG Change Fund was implemented and managed effectively, with £100,000 awarded to four organisations delivering preventative, educational and support-based projects across schools and community settings. 

A comprehensive awareness and training programme was delivered in partnership with trusted organisations, targeting Council staff, community groups and health professionals. ‘Power to Change’ and ‘Be the Change’ training was rolled out across all leisure centres, strengthening staff confidence and capability to challenge harassment and respond appropriately to disclosures. Additional programmes addressed the root causes of violence against women and girls, coercive control, and recognising high risk domestic abuse within mental health settings. 

The Northern Domestic and Sexual Violence Partnership website was fully upgraded and launched, providing a single access point for information, resources and signposting. All funded activity achieved both spend and delivery targets, with strong collaborative working with The Executive Office to maximise impact.

Internally, we successfully retained Platinum-level accreditation under the Workplace Charter on Domestic Violence in November 2025. Over 100 staff have completed Charter training across three tiers, embedding a safe, informed and consistent response for employees affected by domestic abuse and strengthening the Council’s role as a ‘Safe Place’ within the community. Future roll out to Elected Members is planned for delivery later in the year.






[bookmark: Place]Place
Our ambition:
By 2028, Mid and East Antrim will be widely recognised as an ideal place to live, visit, work and do business. We will have vibrant, clean, and harmonious shared spaces, designed to showcase our natural, and built, heritage and assets. Our tourism offering will be filled with diversity and richness of culture, history, and heritage, attracting visitors on a global scale. Businesses, new and existing, will have the required support to grow and prosper, leading to an economically innovative and sustainable borough, offering stable employment, inclusive growth and an ideal place to invest.
To achieve this, we will:
· Support the development of a sustainable, dynamic, and prosperous local economy that helps businesses to grow, and promote the borough as an ideal place to do business for both new and existing companies.
· Help drive sustainable economic growth by promoting the borough as a leading visitor and cultural destination, utilising our natural, and built, heritage and assets.
· Support our towns and villages to help regenerate and stimulate economic activity, while protecting and conserving our natural and historic landscape.
· Enhance and expand our amenities, parks, open spaces, and built heritage, making sure they meet the needs of all, while encouraging their respectful and mindful use.
· Conduct Council business in a way that encourages economic prosperity within the borough.
Under this theme, we have 30 measures. Of these:
· 77% have been achieved or are on track (23 of 30 measures)
· 20% are delayed but progressing (6 of 30 measures)
· 3% have not been achieved (1 of 30 measures)






What you’ll see
	[bookmark: _Hlk210037909][bookmark: _Hlk211267245]Outcome 1
	Deliver the Go Succeed service.

	Measure 1
	240 participants supported via Engage and Foundation by 31 March 2026.

	Status:
Achieved
	384 participants supported.

	Measure 2
	97 businesses supported to Grow and Scale by 31 March 2026.

	Status:
Achieved
	115 businesses supported.

	Measure 3
	165 jobs promoted/created by 31 March 2026. (Engage, Foundation & Enterprise Pathways and Growth/Scale)	

	Status:
Achieved
	192.5 jobs promoted. This figure is subject to external verification. 




	Outcome 2
	Develop and deliver new business growth programmes.

	Measure 1
	3 new tailored programmes delivered by 31 March 2026.	

	Status:
Achieved 
	6 programmes of support developed, including: 

1. Co-ordinated programme with Invest NI partners supply chain events, AICC partner events, Growth Mindset and Innovation workshops
2. NIHE Opportunities Programme 
3. Digital Edge Programme 
4. Green to Grow Programme 
5. DTFF MEA bespoke workshops 
6. Amplify Business Support Programme


	Measure 2
	150 businesses supported by 31 March 2026.	

	Status:
Achieved
	158 businesses supported during the reporting period.



	Outcome 3
	Promote entrepreneurship, creative thinking and innovation to encourage more residents of all ages to consider enterprise as a future career pathway.

	Measure 1
	825 participants engaging in enterprise outreach activities by 31 March 2026.	

	Status:
Achieved 
	2,471 participants engaged.



	Measure 2
	25 economically inactive participants engaged in pre-enterprise activity by 31 March 2026.	

	Status:
Achieved
	44 participants engaged.

	Measure 3
	5 economically inactive participants starting a business by 31 March 2026.	

	Status:
Achieved 
	24 participants received mentoring support as part of ‘Get Started in Business’ and ‘New Opportunities’ programmes. 5 participants of the ‘Get Started in Business’ programme have started their own business. 




	[bookmark: _Hlk210038364]Outcome 4
	Deliver a year-round programme of vibrant public events.

	Measure 1
	Attract 33,000 attendees to events by 31 March 2026.	

	Status:
Not achieved
	28,750 attendees recorded during the reporting period. Unfortunately, due to severe weather our Hallowena event was cancelled which significantly impacted our ability to achieve our target. 




	Outcome 5
	Sustain a high level of attendance in the Council's commercial Arts and Culture programme.

	Measure 1
	Attract 15,000 attendees to the Braid Theatre Programme by 31 March 2026.

	Status:
Achieved 

	17,046 attendees.



	Outcome 6
	Drive footfall to Strategic Visitor Attractions.

	Measure 1
	60,000 visitors to be welcomed annually (56,000 to Carrickfergus Castle and 4,000 to Ancestral Cottages/US Rangers Museum) by 31 March 2026.

	Status:
Achieved
	75,406 visitors recorded during the reporting period. 
(70,374 at Carrickfergus Castle and 5,032 at Ancestral Cottages/US Rangers Museum).




	[bookmark: _Hlk210037943][bookmark: _Hlk210038896]Outcome 7
	Progress the Revitalise Town Centre Programme.

	Measure 1
	Deliver the Shopfront Improvement Scheme by 31 March 2027.

	Status:
On track
	Phase 3 funding has been secured, and claims are currently being processed for payment. To date, approx. £346k has been allocated to 78 local businesses and payment of grant funding has already begun. 

	Measure 2
	Festive lighting upgrades installed in Ballymena, Carrickfergus and Larne by 30 November 2025.	

	Status:
Achieved
	Festive lighting upgrades were successfully delivered across Ballymena, Carrickfergus and Larne by 30 November 2025.


	Measure 3
	Deliver the Christmas lighting trail in Shaftsbury Park, Carrickfergus, in December 2025.

	Status:
Achieved
	The first ever Carrickfergus Christmas Twinkle Trail was successfully held at Shaftesbury Park in December 2025.


	Measure 4
	Deliver 3 street art projects (Ballymena - landmark features, Carrickfergus - Youth Engagement Programme, and Larne - Street Art Jam) by 31 March 2026.	

	Status:
Delayed but progressing 
	The Larne Street Art Jam was successfully delivered in August 2025. Delivery of the Carrickfergus (Youth Engagement Programme) and Ballymena (landmark features) projects has been delayed due to adverse weather conditions and is now scheduled for completion in summer 2026.


	Measure 5
	Install a Pop-up Park in Larne by 31 March 2026.	

	Status:
Delayed but progressing 
	The contractor procurement exercise has been completed and a contract awarded. Works on the park are anticipated to start mid-May 2026.


	Measure 6
	Complete Dunluce Street clean-up (renew hoardings, paint facades etc.) by 31 March 2026.

	Status:
Delayed but progressing
	Significant progress has been made, with hoardings renewed and façade painting completed. The remaining elements, including the installation of graphic design panels and artwork on the hoardings, are scheduled for completion by June 2026.




	Outcome 8
	Develop a strategy to address Town Centre dereliction and vacancy to enable programme start in 2026/27.

	Measure 1
	Programme designed and application for funding submitted to DfC by 31 March 2026.

	Status:
On track 
	The business survey has been completed, with results analysed and findings report drafted. The project is currently awaiting the release of guiding principles from DfC, which will inform programme design and enable progression to the funding application stage.




	Outcome 9
	Deliver Public Realm Improvements

	Measure 1
	Progress actions to complete public realm works at Ballymena Civic Spaces by 31 March 2026.	

	Status: 
Delayed but progressing 
	Initial concept designs for Fairhill and Springwell Street have been developed and are currently under review. The proposed works include new footpaths and enhanced green spaces. The project will continue into the 2026/27 financial year.


	Measure 2
	Progress actions to complete public realm works at Braid River Walkway by 31 March 2026.	

	Status:
On track
	The draft RIBA Stage One Design Report has been completed and submitted for review by lead officers. The next phase of work will focus on agreeing delivery phasing and lease arrangements with DfI Active Travel and DfC, alongside confirming potential funding opportunities to support implementation.


	Measure 3
	Complete design for Phase 2 of Point Street Public Realm Scheme Larne by 31 March 2026. 

	Status: 
Delayed but progressing 
	While the project has experienced some delays, ongoing engagement with DfC and DfI has helped clarify key elements of the scheme and materials have now been confirmed. The next step is to finalise and issue the design brief to appoint an Integrated Consultancy Team (ICT), which will lead on the detailed design and prepare the necessary procurement documentation for the appointment of a contractor. This project will extend into the 2026/27 reporting year.




	Outcome 10
	Deliver Town Centre events to increase footfall and attract visitors to the borough.

	Measure 1
	15 events or activities held within Ballymena, Carrickfergus, and Larne town centres by 31 March 2026.	

	Status:
Achieved
	The target of 15 events has been surpassed, with a wide-ranging and successful programme delivered across the Borough. 

Events included the Carrickfergus Artisan Markets held monthly, both outdoors and in the Town Hall during winter months, alongside Cirque de Carrickfergus, which provided street performers, workshops and family-friendly entertainment.

In Larne, the Broadway Summer Carnival and a six-week programme of Feel Good Friday music sessions created a lively atmosphere, while additional activity such as a silent disco further enhanced engagement.

Ballymena hosted a number of high-profile events including the Summer Carnival (delivered in partnership with Ballymena BID) and the Fall Fashion Show at The Braid, which sold out.

Seasonal programming also played a key role, with Halloween events in Carrickfergus and Larne, and extensive Christmas programming including markets, a craft village, live music and street entertainment across all three towns. 




	[bookmark: _Hlk210038505]Outcome 11
	Progress the Cullybackey to Galgorm Greenway project.

	Measure 1
	Contractors appointed and on-site by 31 March 2026.

	Status: 
Delayed but progressing 
	Due to a delay in securing planning approval the contractor is not yet on site. This will progress into the 2026/27 planning year.



	Outcome 12
	Progress Carnfunnock Country Park project.

	Measure 1
	Contractors appointed and on-site by 31 March 2026.

	Status: Achieved 
	Contractors have been appointed and were on site by 31 March 2026. Site clearance has now been completed, with construction activity underway and progress continuing in line with the agreed programme for completion in Spring 2027.




	Outcome 13
	Deliver the Play Park Investment Framework.

	[bookmark: _Hlk211438808]Measure 1
	3 play park refurbishments delivered by 31 March 2026.

	Status:
Achieved
	3 playparks have been refurbished. These include Fisherwick in Ballymena, Oakfield in Carrickfergus, and Bardic Drive in Larne. 




	[bookmark: _Hlk210039345][bookmark: _Hlk210039031]Outcome 14
	Efficient payment processes and reduce bad debt.

	Measure 1
	A minimum of 60% of payments made within 10 working days.

	Status:
Achieved
	81% of payments were made within 10 working days.


	Measure 2
	A minimum of 80% of payments made within 30 calendar days.

	Status: 
Achieved 
	88% of payments were made within 30 calendar days.




	Outcome 15
	Achieve statutory Planning Service targets.

	Measure 1
	Major planning applications processed within an average of 30 weeks by 31 March 2026.	

	Status: 
Achieved
	This indicator is based on the median time taken to process a major planning application to a ‘decision’ or ‘withdrawal’. The latest verified data is for the period April to December 2025, when an average processing time of 26.6 weeks was recorded.  


	Measure 2
	Local planning applications processed within an average of 15 weeks by 31 March 2026.	

	Status:
Achieved 
	The latest available data is for the period April to December 2025, when a median processing time of 7.4 weeks was recorded. 


	Measure 3
	At least 70% of enforcement cases concluded within 39 weeks by 31 March 2026.	

	Status:
Achieved 
	The latest available data is for the period April to December 2025, when 74.8% of cases were concluded within 39 weeks.






[bookmark: Planet]Planet
Our ambition:
By 2028, Mid and East Antrim will be at the forefront of balancing progression with sustainability. We will be an emerging NI hub for innovation, environmental and cleantech skills training, and green economic growth. Our commitment to achieving net-zero emissions by 2050 will have set a standard for excellence across the region. Our dedication to safeguarding our natural and built heritage and preserving the environment through climate change mitigation and adaptation, will ensure a thriving and resilient future for generations to come.
To achieve this, we will:
· Empower, educate, and work in partnership with our citizens, communities, and businesses, to progress the borough towards net-zero carbon emissions by 2050.
· Support local communities to create an environmentally resilient and sustainable borough that is equipped to deal with emergency situations, including climate adaptation.
· Protect our natural environment, enhance biodiversity, and retain or increase Council’s current levels of carbon capture.
· Lead by example and reduce the impact of our own operations to progress our organisation towards net-zero emissions by 2040, by embedding sustainability and climate adaptation into all decision-making.
· Deliver an effective and efficient waste service that supports citizens, communities, and businesses to reduce waste and promote a more circular economy.
Under this theme, we have 16 measures. Of these:
· 88% have been achieved or are on track (14 of 16 measures)
· 12% are delayed but progressing (2 of 16 measures)






What you’ll see
	[bookmark: _Hlk210037994][bookmark: _Hlk210039159]Outcome 1
	Support local businesses to be more sustainable through MEANZ and other Cleantech projects and initiatives.

	Measure 1
	10 businesses engaged in net zero activities by 31 March 2026.

	Status:
Achieved
	13 businesses engaged.



	Outcome 2
	Deliver programmes to support local communities and reduce the amount of materials going to landfill. 

	Measure 1
	Deliver 5 circular economy initiatives by 31 March 2026 (MEA School Uniform Scheme, MEA Christmas Toy Container, Community Fridges, Community RePaint Scheme, and the Spectacle Reuse Scheme).

	Status:
Achieved  
	All five initiatives have been successfully delivered, supporting cost‑of‑living pressures, promoting reuse, and reducing waste across the borough:

· MEA School Uniform Scheme: Successfully delivered during Summer 2025, helping families reduce clothing costs by redistributing good‑quality school uniforms.
· MEA Christmas Toy Scheme: Successfully delivered, with 4.1 tonnes of toys donated and redistributed, supporting families and reducing waste during the festive period.
· Community Fridges: An ongoing, volunteer‑led initiative delivered jointly by the Climate and Parks teams, providing access to surplus food while reducing food waste.
· Community RePaint Scheme: Operating through the three main Household Recycling Centres, enabling residents and community groups to reuse surplus paint and divert it from disposal. Since March 2026, over 1800 litres of paint have been given out. 
· Spectacle Reuse Scheme: Collected 12, 240‑litre bins (approx. 720kg) of donated reading glasses, promoting reuse and supporting those who may struggle to access eye care.






	[bookmark: _Hlk210038202]Outcome 3
	Ensure continuous improvement in emergency preparedness and community resilience.

	Measure 1
	Review and test the Council’s Emergency Plan, incorporating recent severe weather learnings by 31 March 2026.

	Status:
Achieved 
	Following detailed debriefs from recent severe weather, the Emergency Plan was fully updated to reflect learnings, and initial testing has been undertaken. Further exercises are planned to ensure continued refinement as new structures and arrangements are embedded.


	Measure 2
	Deliver 4 local workshops to build community resilience by 31 March 2026.

	Status: 
Achieved 
	Following consultation with community groups and the Community Development team, it was identified that a more efficient way to deliver the training was via integration into existing Community Cluster meetings and partner engagements, rather than delivering standalone workshops.

Additionally, a Community Resilience Network online platform was secured to support engagement, coordination, and information sharing with community groups. Planning is underway to use this platform as a key mechanism for securing community involvement and supporting the delivery of resilience‑building activity going forward.
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	Increased protection and expansion of the borough’s tree population through the delivery of strategic greening initiatives.

	Measure 1
	Develop 3 tree nurseries and/or community gardens by 31 March 2026.

	Status:
Achieved
	3 nurseries developed. These include Ecos in Ballymena (in collaboration with Friends of Ecos), Jubilee Farm in Larne and Groundbreakers Doury Road in Ballymena.


	Measure 2
	Implement a comprehensive Tree Strategy by 31 March 2026.

	Status: Achieved  
	The Tree Strategy is in place and is currently being delivered through a range of partnership arrangements. A formal launch of the strategy is planned for later in the year.
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	We will reduce our environmental impact and improve sustainability by achieving environmental targets and accreditations.

	Measure 1
	Secure continued accreditation to ISO14001 by 30 September 2025.

	Status:
Achieved
	Accreditation secured and audit passed with no non-conformances or observations.


	Measure 2
	At least Gold Level in the Business in the Community NI (BITCNI) Environmental Benchmarking Survey.

	Status:
Achieved 
	We successfully achieved Gold Level in the Business in the Community NI (BITCNI) Environmental Benchmarking Survey.





	Outcome 6
	Operate more sustainably through reduced carbon emissions, lower energy consumption, and increased use of renewable energy.

	Measure 1
	3 LED lighting upgrade projects implemented in Council buildings by 31 March 2026.	

	Status: Achieved 
	4 LED lighting upgrades completed. These include Ballymena Showgrounds, Carrickfergus Civic Centre, Larne Leisure Centre and Carrickfergus Leisure Centre pool area.


	Measure 2
	3 Solar PV arrays installed at suitable Council facilities by 31 March 2026.

	Status: 
Achieved 
	Solar PV arrays have been installed at the People's Park, Tully Household Recycling Centre and Nursery, and Waveney Road, Ballymena.


	Measure 3
	3 battery energy storage systems installed to complement new PV installations by 31 March 2026.	

	Status: Achieved
	Upgrades to battery energy storage systems have been successfully completed at Springwell Street Car Park (Ballymena), Tully Household Recycling Centre, Waveney Road Household Recycling Centre, and the People’s Park.

Extended battery storage capacity has also been installed at Portglenone Marina, Sullatober Waste Transfer Station, and Sullatober Depot.


	Measure 4
	12 EV charging stations installed by 31 March 2026, providing a total of 24 EV charge points across the borough.	

	Status:
Delayed but progressing 
	Following a delay, this project is now back on track and scheduled for delivery by October 2026.
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	Implementation of the fully co-mingled dry recycling collection service to support improved recycling rates and operational efficiency.

	Measure 1
	New dry recycling collection service launched by 1 November 2026.

	Status: delayed but progressing
	Following the completion of a judicial review, this project is now in the mobilisation phase, focusing on preparing services and operations as agreed by the Council.




	Outcome 8
	Compliance with all statutory recycling and landfill targets.

	Measure 1
	Ensure at least 50% of household waste collected is sent for recycling by 31 March 2026.

	Status: 
On track 
	Latest available data is for the period April to December 2025, when 55.6% was recorded. Data up March 2026 will be published in our next update.


	Measure 2
	Ensure no more than 16,387 tonnes of biodegradable municipal waste is sent to landfill by 31 March 2026.

	Status:
On track 
	Latest available data is for the period April to December 2025, when 839 tonnes were recorded. Data up to March 2026 will be published in our next update.


	Measure 3
	Ensure collected municipal waste arisings does not exceed 79,500 tonnes by 31 March 2026.

	Status:
On track
	Latest available data is for the period April to December 2026, when 58,446 tonnes were recorded.  Data up to March 2026 will be published in our next update.
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Our ambition:
By 2028, we will operate as a single entity, fully embracing the vision of the Reorganisation of Public Administration (RPA 2015). We will be a sustainable, customer focused organisation and employer of choice, attracting and retaining the right people, with the right skills, to deliver our vision for the borough. We will provide value for money services by building solid foundations, learning from our mistakes, and instilling sound governance arrangements.
To achieve this, we will:
· Redesign the organisation to work more effectively and efficiently, ensuring financial competence and resilience, delivering social value, and offering good value for money services in a sustainable manner.
· Develop our key support services to help us achieve our goals, underpinning and enabling us to operate effectively and meet our core, statutory and regulatory obligations.
· Continue to work alongside our partners to progress the delivery of the Community Plan and other Council strategies, sharing knowledge, skills, and best practice, to create synergy and influence decision-making to achieve the best outcomes for the borough at an affordable cost.
· Empower and equip our staff, through comprehensive skill development initiatives, fostering a culture of continuous learning, innovation, and growth, ultimately enhancing individual and organisational capabilities.
· Prioritise employee health and wellbeing, encompassing physical, mental, and emotional health, creating an environment where everyone feels valued, motivated and confident, enabling them to thrive personally and professionally.
· Invest in our Elected Members, providing them with the required skills and knowledge to effectively govern.
· Include stakeholders in our decision-making processes through consultation, communication, and engagement, in order to increase satisfaction levels.
Under this theme, we have 14 measures. Of these:
· 64% have been achieved or are on track (9 of 14 measures)
· 22% are delayed but progressing (3 of 14 measures)
· 14% have not been achieved (2 of 14 measures)


What you’ll see
	Outcome 1
	Ensure high-quality, efficient, and sustainable service delivery through smart use of technology and strong financial stewardship.

	Measure 1
	Utilise Council technologies to improve service delivery.

	Status:
Achieved
	During the year, we continued to make strong progress in improving the use of TechOne within the Finance Pillar, with activity focused on strengthening digital processes, improving data management, and delivering critical system upgrades.

· Document Management (Ezescan) – The digital document management environment has been set up and integrated. Testing has been completed and the module is ready to progress to wider user acceptance testing, subject to business capacity.
· Inventory Management – System configuration, testing, and staff training were completed, supporting improved stock control, purchasing, and reporting. Further rollout was paused later in the year to prioritise delivery of the HR and payroll system.
· Procurement (Sourcing) – Core procurement functionality has been configured and tested, providing a foundation for more efficient, transparent procurement processes and improved supplier engagement.
· Accounts Payable – Opportunities have been explored to enhance digital interaction with suppliers, with potential solutions identified to streamline processes and reduce manual administration.
· HR & Payroll – A major focus during the year was the successful implementation of the new TechOne HR and Payroll system. Configuration, testing, data migration, and parallel payroll runs were completed, and the system is now live, modernising payroll delivery and workforce management.
· Access Management – New access profiles have been developed and tested, strengthening data security and ensuring appropriate system access aligned to staff roles.

With the HR and Payroll system now operational, work is planned to resume on the remaining TechOne modules and to continue identifying opportunities to maximise the benefits of TechOne across the Finance Pillar.

	Measure 2
	Ensure robust budget arrangements and sound financial management.

	Status: Achieved
	We have maintained a strong approach to financial governance, with effective budgetary control measures in place throughout the year. Financial performance continues to be monitored through the production of regular management accounts, enabling ongoing oversight of expenditure against approved budgets and supporting informed financial decision‑making.

Engagement with senior managers through routine financial review meetings remains an important control mechanism, ensuring budget variances are reviewed in a timely manner and that any required actions are identified and addressed.

Targeted training has enhanced financial awareness and capability across the organisation, with further learning planned to strengthen accountability and ensure alignment with the Council’s financial priorities.
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	Ensure statutory compliance and transparency of the Council.

	Measure 1
	100% of information requests under Freedom of Information (FOI) and/or Environmental Information Regulations (EIR) to be processed within the statutory timeframe of 20 working days.

	Status: 
Not achieved
	During the reporting period 96% of requests were processed within the statutory timeframe. Delays in responding to information requests were primarily due to the complexity of certain cases and the significant resources they require. Work is ongoing to improve response times and ensure that requests are prioritised appropriately. 


	Measure 2
	100% of subject access requests processed within the statutory timeframe of one calendar month.	

	Status: 
Not achieved
	During the reporting period 75% of requests were processed withing the statutory timeframe. Delays in responding to information requests were primarily due to the complexity of certain cases and the significant resources they require. Work is ongoing to improve response times and ensure that requests are prioritised appropriately. 


	Measure 3
	0% of Information Commissioner’s Officer (ICO) Decision Notices overturning Council’s FOI/EIR decisions.	

	Status: Achieved
	None of Council’s decisions were overturned by the ICO during the reporting period. 




	Outcome 3
	Work in partnership with various community, business and tourism stakeholders to progress various initiatives and support programmes.

	Measure 1
	Embed the Council’s new Strategic Partnership function, with work plans developed, by 31 March 2026.

	Status:
Delayed but progressing
	Initial research and mapping exercises have taken place. These have included meetings with other councils, NILGA and internal departmental meetings. A report has been compiled and will be discussed with the newly formed Senior Management Team in order to determine how to embed this work.
 



	Outcome 4
	Build organisational capability through targeted learning and development.

	Measure 1
	1.5 days to be spent on employee learning and development by 31 March 2026.	

	Status:
Achieved
	1.85 days were provided.								

	Measure 2
	100 training courses to be delivered to staff by 31 March 2026.

	Status:
Achieved
	Over 100 training courses provided.




	Outcome 5
	Support the health, wellbeing, and resilience of the staff.

	Measure 1
	2 health and wellbeing initiatives delivered for staff by 31 March 2026.

	Status:
Achieved
	Throughout the year, health and wellbeing information has been actively promoted to staff via regular email communications, helping to raise awareness of available supports.

Initiatives highlighted included Men’s Health Week, Northern Ireland Alcohol Awareness Week, World Suicide Prevention Day, Mental Health Awareness topics, support for employees and families during exam results, and the promotion of the Employee Assistance Programme (LENA) alongside multiple editions of the LENA e-zine. 

The Council has signed up to the Age Friendly Employer Pledge and continues to actively participate in the Business in the Community (BITC) Age Positive Workplace initiative. 

Procurement for period products was completed and the initiative was successfully rolled out across all Council facilities in January 2026. This launch was supported by a webinar on Menstrual Health in the Workplace. In addition, a Menopause Workshop was delivered in March 2026.

Further wellbeing activities included staff walks organised across Carrickfergus, Larne and Ballymena to mark National Heart Month, with 33 staff participating and raising £280 for the Northern Ireland Chest Heart & Stroke charity. This was complemented by a Healthy Hearts webinar. A Will‑Making webinar was also open to all staff, raising awareness of this employee benefit.


	Measure 2
	Absence levels do not exceed 15 days per annum per FTE.	

	Status:
Achieved
	A figure of 13.89 days per FTE was recorded. 



	Outcome 6
	Learning and Development for Elected Members

	Measure 1
	15 hours of training per annum to be offered to Elected Members by 31 March 2026.

	Status: 
Achieved 
	75.15 hours of training were delivered. 

	Measure 2
	Work towards the NILGA Councillor Development Charter with the aim of securing it by 31 March 2027.

	Status:
On track
	The Councillor Development Sub‑Committee has overseen a programme of review and forward planning, including the completion of a comprehensive Training Needs Analysis. This work is now informing the development of a structured Councillor training programme to support effective delivery.

The Sub‑Committee has met monthly since October 2025, with Terms of Reference formally agreed and work underway to compile the required evidence in support of the Councillor Development Charter. In parallel, an Elected Members Learning and Development Strategy and Action Plan has been approved.




	Outcome 7
	Strengthen the Council's Customer Service function.

	Measure 1
	Finalise and seek approval of the Customer & Digital Strategy by 31 March 2026.	

	Status:
Delayed but progressing 
	Despite a brief delay, good progress is being made towards finalising the Customer & Digital Strategy, with approval anticipated in the coming months.




	Outcome 8
	Strengthen Council-wide Consultation and Engagement.

	Measure 1
	Finalise and seek approval of the new Consultation & Engagement Strategy by 31 March 2026.	

	Status:
Delayed but progressing 
	Following the successful appointment of an Inclusion & Equality Manager and a Consultation & Engagement Officer, good progress is being made on the development of the Consultation & Engagement Strategy. Work is now advancing well towards finalisation, with approval anticipated in the coming months.
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It is really important that Mid and East Antrim citizens’ voices are heard, and that they have the opportunity to play their part in shaping local democracy.
We want your input, views and feedback as we continue our transformation and work to deliver the very best public services.
We are committed to championing openness and transparency, and invite members of the public who live, work or study in the borough to put their questions directly to Elected Members and officers. 
To submit a question to the Council, please complete the short form at: 
www.midandeastantrim.gov.uk/publicquestions
Suggestions and comments on areas where we can enhance our services can also be submitted directly to the Policy & Performance Team at any time throughout the year, via any of the following methods:
By email: 		performance@midandeastantrim.gov.uk 
By telephone: 	0300 1245 000
By post:		Policy & Performance Team
			Mid and East Antrim Borough Council
			1-29 Bridge Street
			Ballymena
			BT43 5EJ


[bookmark: Closing_Remarks]
Closing Remarks
As we reflect on the past 12 months, I am incredibly proud of the collective achievements of everyone involved in delivering our Corporate Plan. 
Each milestone brings us closer to realising our vision of improving the quality of life for all who live, work, and visit Mid and East Antrim. The dedication and commitment shown by our teams have been exemplary, and the positive impact on our borough is clear to see.
Looking ahead, we remain focused on furthering this journey. We hope you will continue to work with us as we pursue the ambitious objectives set out in our Corporate Plan. 
Together, we can ensure that Mid and East Antrim remains a vibrant and thriving place for everyone.
Thank you for your ongoing support.
Valerie Watts
Interim Chief Executive






For further information contact us at:

Mid and East Antrim Borough Council
1-29 Bridge Street
Ballymena
BT43 5EJ

Telephone number: 0300 1245 000
Email us at: enquiries@midandeastantrim.gov.uk
Visit our website: www.midandeastantrim.gov.uk

Other formats 
If you would like this publication in an alternative format, such as large print, or another language, please email: communications@midandeastantrim.gov.uk

This is the end of the document.
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