COMMUNITY SAFETY & COHESION
ITINERARY
WORKSHOP 1

Chaired by: Supt Ryan Henderson, Police Service of Northern Ireland

14:00 - 14:05 | Welcome from Deputy Mayor Clir W McNeilly
14:05-14:15 | Introduction: why is community planning K Hargan
needed/important? How the chairs for the thematic groups
where selected.
14:15—-14:20 | Setting the context: collaborative gain and added value R Henderson
14:20—-14:30 | Process of Community Planning: role and function of TFWG | N Mclnroy
14:30 - 14:45 QUESTIONS AND EXPLANATIONS All
14:45 - 14:55 This is you All
Round Robin of those attending / Ice breaker
14:55-15:10 | Thisisus N Mclnroy
Overview of MEA Borough in terms of demographics and
geography
15:10-15:30 | The Big Picture L Graham
Overview of headline statistics / Big ticket issues
15:30 - 15:45 | Comfort Break
15:45-16:15 | GROUP WORK: What stands out as important? What is
missing? What do you want to know more about? Key
areas to explore.
Suggested Remit:
What should we focus on?
16:15-16:30 PLENARY All
16:30 - 16:40 | Selection of Vice Chair R Henderson
16:40 - 17:00 | Agree programme of work R Henderson




