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Community Planning

*l.ed by MEABC as the a whole corporate entity
*Agreement of all statutory partners

*'Collaborative gain® — do more or do better than they can
apart

*Driven by the outcomes, you collectively agree on
*[ts about un-cluttering all those plans and strategies

eIts about added value
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Get rid of the Silos and the
thinking that goes with it
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So it's pushing on

® Efficiencies
¢ Effectiveness

® Better outcomes
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*\We drown in complexity. So we must focus and prioritise.

*\We get fixated on structures. Important, but action and
outcomes are key

*\We think this is about everything. It's about added value on
some things.

*It’s just a paper plan. We need commitment to action.
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Task and Finish Groups

Stage 1:

Introduction /
explanation of the
process

Outcomes and actions:
What we want to
achieve and how can
achieve it

Stage 2:

Issues and priorities:
Key issues on the

Refining and agreeing
the actions
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Centre for Local Economic Strategies

Email. neilmcinroy@cles.orqg.uk

Website. www.cles.org.uk

Twitter. @nmcinroy or @clestweet

Phone. (0044) 161 236 7036



